
Vision Retreat Findings 

 
The strategic plan team met on October 23 to conduct a Vision Retreat. The first activity was to 
review stakeholder feedback and make changes to the SWOT Analysis from the Data Retreat.  
The SWOT below reflects all changes made and serves as the final SWOT Analysis. 
 
This is a summary of each Table Team suggestions for Change: 
 

Table Table Table Table Table 

Strengths 

 Move Balanced 
Budget-fiscally 
responsible to 
Opportunities 

 Add numerous 
high-quality,  
extra-curricular 
activities for 
students 

Strengths 

 Remove- fiscally 
responsible; 
leave balanced 
budget 

 Add numerous 
high-quality, 
extra-curricular 
activities for 
students 

 Add High-
Quality staff 

Strengths 

 Move Balanced 
Budget-fiscally 
responsible to 
Opportunities 

 Add numerous 
high-quality, 
extra-curricular 
activities for 
students 

Strengths 

 Move Balanced 
Budget-fiscally 
responsible to 
Opportunities 

 Move Meritorious 
budget recognition 
to Opportunities 

 Add numerous 
high-quality extra-
curricular activities 
for students 

Strengths 

 Remove 
Meritorious 
budget 
recognition 

 Remove 
Balanced budget- 
fiscally 
responsible 

Strengths 

 Add numerous 
high-quality, 
extra-curricular 
activities for 
students 

Strengths 

 Move Balanced 
Budget-fiscally 
responsible to 
Opportunities 

 Add numerous 
high-quality,  
extra-curricular 
activities for 
students 

 Remove 
Meritorious 
budget 
recognition 

Strengths 

 Move Balanced 
Budget-fiscally 
responsible to 
Opportunities 

 Remove 
Meritorious 
budget 
recognition 

 Add numerous 
high-quality,  
extra-curricular 
activities for 
students 

 
 
 

Strengths 

 Add numerous 
high-quality, 
extra-curricular 
activities for 
students 

Strengths 

 Add numerous 
high-quality, 
extra-curricular 
activities for 
students 



Weaknesses 

 Remove Staff 
diversity 

 Add Meeting ALL 
students’ needs 
in an inclusive 
environment 

Weaknesses 

 No Changes 

Weaknesses 

 No Changes 

Weaknesses 

 Remove staff 
diversity 

 Remove internal 
communication 

 Add teacher salary 
freeze 

Weaknesses 

 Add improve 
student-teacher 
connections 

 Add giving 
students extra 
help with 
resources of 
people, time and 
money 

Weaknesses 

 Move internal 
communication 
to Opportunities 

 Add Meeting ALL 
students’ needs 
in an inclusive 
environment 

Weaknesses 

 Change Internal 
communication 
to Clarify 
internal 
communication 

 Change 
external 
community 
communication 
and 
engagement to 
External parent 
and community 
communication 
and 
engagement 

Weaknesses 

 No Changes 

Weaknesses 

 Remove internal 
communication 

Weaknesses 

 Remove 
internal 
communication 

Opportunities 

 Add education of 
community 
regarding 
finances and 
roles 

 Build awareness 
of community 
with changing 
demographics 

Opportunities 

 Change STEM to 
STEAM 

 Add education 
of community 
regarding 
finances and 
roles 

 Add Develop 
strategies for 
increasing 
revenues 

 

Opportunities 

 Add education 
of community 
regarding 
finances and 
roles 

 Add Engage 
more with 
legislators 

 Add Develop 
strategies for 
increasing 
revenues 

 Add Community 
lack of 
understanding 

Opportunities 

 Change Building 
design for use of 
space to enhance 
teaching and 
learning to Improve 
building design to 
enhance teaching 
and learning 

 Add Develop 
strategies for 
increasing revenues 

 Change STEM to 
STEAM 

 Add Community 
lack of 

Opportunities 

 Add create an 
environment 
that develops a 
well-rounded 
child (Social-
emotional 
education) 

 Add Community 
lack of 
understanding 
with district 
finances 



with district 
finances 

understanding with 
district finances 

 

Opportunities 

 Add Develop 
strategies for 
increasing 
revenues 

 

Opportunities 

 Add education 
of community 
regarding 
finances and 
roles 

 

Opportunities 

 Change STEM to 
STEAM 

 Add education of 
community 
regarding 
finances and 
roles 

 
 

Opportunities 

 No changes 

Opportunities 

 Add to 
demographic 
and social 
change, “and 
how it impacts 
teaching and 
learning 

 Add education 
of community 
regarding 
finances and 
roles 

 

Threats 

 No Changes 

Threats 

 No changes 

Threats 

 Add Many 
community 
members not 
directly 
connected to 
schools 
 

Threats 

 No changes 
 

Threats 

 Add ability to 
attract diverse 
staff 
 

Threats 

 No changes 
 

Threats 

 No changes 

Threats 

 No changes 

Threats 

 No changes 

Threats 

 No changes 
 

 
 
 
 
 
Suggested changes based on table team themes and listed in blue below.  Please note No ideas 
is listed in more than one quadrant.   I had to consider weakness vs opportunity  (doing now but 
not well vs not doing well but an opportunity for the future)  ( a threat vs an opportunity) 
 
 
 
 
 
 
 



 

FRANCIS HOWELL DISTRICT SWOT ANALYSIS 
 

STRENGTHS:  What do we consider to be our 
strengths?  What advantages do we have?  What 

do others say our strengths are? 
 
 

 Highest state assessment achievement in St. Charles 
County 

 Highest average years of teacher service in St Charles 
County at 15 yrs. and 98% pride in job being done  

 High student, staff and parent satisfaction  

 Numerous high-quality, extra-curricular activities for 
students  

 95% of our students graduate in 4 years 

 80% of our students go onto a 4-year or 2-year 
institution 

 93% student attendance rate  

 District has worked hard to be successful with fewer 
resources  

 97% of parents agree their child receives a high-
quality education  

 Meterious budget recognition and aware for 11 years  
Move to opportunities 

 Balanced budget- fiscally responsible Move to 
opportunities 
 

WEAKNESSES:  What do we consider to be our 
weaknesses?  What are we most criticized for or 

receive the most complaints about?  What do we 
seem to have a hard time doing well? 
 

 Closing the achievement gap with subgroup student 
populations (Economically Disadvantaged and Students, 
Students with Disabilities, and some ethic student 
populations) 

 Staff diversity should mirror student diversity 

 Meeting ALL students’ academic needs in an inclusive 
environment 

 Addressing student changing needs (training, resources 
and support for social-emotional/trauma/health 
behaviors)  

 Career readiness 

 External family and community communication and 
engagement 

 Age and condition of facilities; Technology refresh cycle 

 $25 million in personnel cuts over the last 5 years 
reducing programs and services for students 

 Internal communication 
 

OPPORTUNITIES:  What opportunities for 

improvement do we know about, but have not 
addressed?  Where with a little work could we 

change a weakness into a strength? 
 

 Improve building design for make better use of time 
and space to enhance teaching and learning 

 Provide equitable resource distribution across all 
schools 

 Explore 21st century instructional strategies-STEAM, 
problem-based learning, innovation 

 Aim higher to compete favorably with top quartile 
benchmark schools beyond St. Charles County 

 Grow and promote career paths with business 
partners and trade occupations 

 Understanding the demographic and social changes 
happening in our student population at all grade 
levels  Addressed in Weaknesses 

 Educate all stakeholders about the district’s financial 
history and develop strategies for increasing district 
resources to ensure the highest possible education 
for students 

 

THREATS:  Who or what threatens us the most?  

What challenges are coming that we must respond 
to?  What might block our progress? 
 
 

 Unfilled funding models from the state (transportation 
and special education) 

 State and local financial outlook 

 Future consequences of failed referenda 

 Hiring implications with a third reduction in those 
pursuing the education field and two years of frozen 
salaries  

 Class size inequities due to variance in building 
enrollments 

 Failed referendum 
 
 
 



The second activity of the Vision/Setting Direction Retreat was to conduct an electronic 
investigation to learn from others what a 21st century teaching and learning environment might 
look like.  From the investigation, teams constructed a poster to share with one another what 
they learned.  They shared what intrigued them and might be inspirational for envisioning a 
new future for the district. 

Sites for the Investigation 

Stonefields School, New Zealand (Visible Learning) 

The Elementary School’s learning philosophy rests on the four key vision principles - 
Building Learning Capacity, Collaborating, Making Meaning and Break Through. This 
elementary school sets the foundation for readying students for middle and high school.  It 
is a great source for districts interested in K-12 articulation.  The focus on developing 
learners’ capacity to thrive in tricky situations - knowing what to do when they don’t know 
what to do - is valued highly. Teachers explicitly teach learners strategies to get out of ‘I’m 
stuck’ situations. Being stuck is celebrated and harnessed as an opportunity to build each 
individual’s learning capacity. 

Green Dot Public Schools 

Green Dot high schools work to ensure that those students who most need access to 
excellent teachers are consistently taught by the best in the profession. In Green Dot schools, 
where students typically enter in the lowest 10% of academic proficiency, advancing a 
student a single grade level per year isn’t enough to ensure timely graduation. Therefore, we 
define high-quality teaching as the ability to accelerate student learning and close the 
achievement gap between students in low-income communities and their more affluent 
peers. In placing high-quality instruction at the heart of our model, we are committed to 
recruiting, training, and supporting the very best teachers to professional excellence.  Green 
Dot is a charter school that is developed within a public school system and with the 
collaboration and support of unions. 



 

Marzano’s High Reliability Schools. 
 
The Marzano High Reliability SchoolsTM framework does not add a new initiative to school 
efforts. Many schools are already implementing a wide range of effective initiatives, and 
many educators are already practicing research-based strategies. The HRS framework does 
not replace professional learning communities, the Art and Science of Teaching framework, 
teacher evaluation and development, sound curriculum (including those aligned with the 
Common Core State Standards), vocabulary instruction, instruction in critical thinking and 
reasoning skills, formative assessment, standards-based grading and reporting systems, or 
student mastery systems. Instead, this framework shows how best practices work together 
and provides indicators to empower districts and schools to measure their progress on 
attaining five increasing levels of reliability:  

● Safe and Collaborative Culture  

● Effective Teaching in Every Classroom    

● Guaranteed and Viable Curriculum    

● Standards-Referenced Reporting    

● Competency-Based Education    

Using the framework and indicators, districts and schools can drive permanent, positive, and 
significant impacts on student achievement by synthesizing multiple complex initiatives into 
one harmonious system.  

 
 
 

 

XQ The Super School Project:  High Schools that Matter 
 
We began with XQ: The Super School Project, a competition inviting America to reimagine 
high school. People across the country self-assembled into teams and started a movement to 
transform high school education in their areas. We started XQ because we believe our nation’s 
young people cannot wait any longer for our educational system to change.  America’s public 
high school system was founded to ensure that all high school students have access to a free, 
high-quality education that prepares them for college, career and life.  
 
 

 
 
 
 
 
 



 
 

New Tech Network 
 
New Tech Network is a partner for school change.  Schools can inspire and engage all 
students. Teachers can offer relevant and authentic learning experiences in all subjects. 
Students can develop skills essential for both college and career, in addition to mastering 
academics. As a leading design partner for comprehensive school change, New Tech Network 
has proven public schools can accomplish all of these aspirations. We do not operate 
schools; instead, we work with districts and communities throughout the country to transform 
schools into innovative learning environments. At New Tech Network, our partnerships with 
schools drive everything we do. Together we are transforming teaching and learning around 
the country. Our shared vision for student success – college and career readiness for all 
students – has a very specific meaning in the Network. What we mean is that every graduate 
of a New Tech school leaves aware, eligible and prepared to pursue postsecondary education 
or training. 
 
Since 2010, we have nearly quadrupled the number of schools with graduating classes in 
diverse socio-economic demographics. We are proud of our high 4-year high school 
graduation, college enrollment, and college persistence rates. 

 

 
 

Investigation Questions 
 

Group Questions 

One  What are students doing that excites and inspires you? 
 

 What are teachers doing that excites and inspires you? 
 

 How might you define responsibility and accountability? 
 



Two  What does the structure look like that intrigues you:  schedule, time, 
day, year? 

 

 How might you define: use of space and learning opportunities 
anywhere, anytime, anyplace? 

 

 How might you define: Use of Technological Tools? 
 

Three  How might you define: Rigor and Relevant Curriculum? 
 

 How might you define: Assessment and Student Success? 
 

 What words describe the mission and vision of the site you 
investigated?  Do they have core values?  What are they? 

 
 
Following the investigation, the strategic plan team developed a Preferred Future Statement. 
The three components of the statement include:  mission, vision and core values. 
 

MISSION:  The mission pillar asked the question, “WHY?”  More specifically, it asks “Why do we Exist?”  The 

intent of this question is to help reach agreement regarding the fundamental purpose of the organization.  This 

clarity of purpose can help establish priorities and becomes an important factor to guide decisions.”  Your mission 

statement is the best vehicle to get the word out about the “why” and the “wow” behind your district. In truth, 

your mission statement is no less important than your business plan. It needs to explain — eloquently, succinctly, 

and passionately — the core reasons for your existence. Your mission statement should inspire others to want to 

know more about your ideas, helping to position your district in the marketplace and to fuel growth.  (DuFour, 

DuFour, Eaker, and Many, Learning By Doing, Second Edition: Solution-Tree, 2010) 

 

VISION:  The vision pillar asks “What?”—that is, “What must we become in order to accomplish our 

fundamental purpose?”   In pursuing this question, the district attempts to create a compelling, attractive, 
realistic future that describes what they hope their district will become.  Vision provides a sense of 
direction and a basis for assessing both the currently reality of the district and potential strategies, 
programs, and procedures to improve upon that reality.  There is no more powerful engine driving an 
organization toward excellence and long-range success that an attractive, worthwhile and achievable vision 
of the future that is widely shared. (DuFour, DuFour, Eaker, and Many,  Learning By Doing, Second Edition: 
Solution-Tree, 2010) 
 

CORE VALUES:  The third pillar of the foundation, the values pillar identifies our beliefs and 

then clarifies those beliefs through collective commitments.  It asks, “How must we behave to create the 



district that will achieve our purpose?”  In answering the question, educators shift from offering 
philosophical musings on mission or the shared hopes for the district of the future to making 
commitments to act in certain ways.  Clarity guides the individual work of each member and outlines 
how each person can contribute to the improvement initiative.  Policy manuals and directives are 
replaced by commitments and covenants.   Clarifying collective commitments is one of the most 
important strategies in building a PLC.  (adapted from DuFour, DuFour, Eaker, and Many, Learning By 
Doing, Second Edition: Solution-Tree, 2010) 
 

 

Key Questions to Consider: 

1. How do you define student success? 

2. What is the overarching statement of that success? 

3. What are the components that contribute to that success? 

4. How can you communicate what that would look like so you can reflect in the future on 

where you are in achieving your vision?  How can this become a shared vision? 

 

Why is mission and vision critical to a school district:  How do you live a mission and vision? 

First, mission and vision provide a vehicle for communicating an organization’s purpose and 
values to all key stakeholders. Typically, these statements would be widely circulated and 
discussed often so that their meaning is widely understood, shared, and internalized. The better 
employees understand an organization’s purpose, through its mission and vision, the better 
able they will be to understand the strategy and its implementation.  
 
Second, mission and vision create a target for strategy development. That is, one criterion of a 
good strategy is how well it helps the firm achieve its mission and vision.  
 
Third, mission and vision provide a high-level guide, and the strategy provides a specific guide, 
to the goals and objectives showing success or failure of the strategy and satisfaction of the 
larger set of objectives stated in the mission 
 
The ten table teams each crafted a mission and vision statement.  The facilitator examined all 
statements and produced a consensus draft.  Each table team’s preferred mission and vision 
are listed below? 
 
 
 
 
 
 
 
 
 



 

Mission Ideas 

Current Mission Criteria for evaluating a 
mission statement 

Table Team draft of a new mission statement 

Preparing students today 

for success tomorrow.  

 

Criteria for evaluating a 
mission statement: 

 Is it clear and 
understandable? 

 Is it brief enough for most 
people to remember and say 
in one breath? 

 Does it clearly specify 
fundamental purpose? 

 Does is have a primary focus 
on a single strategic thrust 
(such as learning)? 

 Does it reflect the distinctive 
competence and culture of 
the district? 

 Does it create focus? 

 Is it energizing and 
compelling? 

 

Team A: Empowering students to be life-long 
learners and problem solvers who are future 
ready. 

Team B: Francis Howell School District:  College 
Ready, Career Ready, Life Ready 

Team C: Empowering ALL students to 
successfully live the future of their choosing by 
providing college, career and life ready skills 

Team D: Making learners real-world ready OR 
Preparing students with the skills to succeed  
OR Creating learners who are driven to succeed 
and prepared to achieve. 

Team E: Empower future leaders success 
through celebrating learners growth and 
improvements today 

Team F: Empowering students to apply 
knowledge and skills and develop character in 
preparation for college, career and life success. 

Team G:  Empowering students today for life-
long success 

Team H:  Equipping today’s learners with skills 
to succeed and grow within an every-changing 
workforce 

Team I:  Today’s Learners, Tomorrow’s Leaders 
OR Preparing the whole learner for life-long 
success 

Team J:  To equip students with the knowledge 
and skills to meet their life goals and 
aspirations. 

 

 

Vision Ideas 

Current Vision Criteria for evaluating a vision 
statement 

Table Team draft of a new vision statement 

Every student will 

graduate with college and 

career readiness skills.  

 

Criteria for evaluating a vision 
statement: 

 Does it manifest our mission?  
Does it paint a mental image 
you desire? 

 Is it concise and compelling? 

Team A: Future ready students require the 
district toprovide: 

 Foundational skills and knowledge to 
support self-directed student learning 

 Relationships and individual connections 
are at the core for all stakeholders 



 Is it inspirational? Does it 
reflect passion and 
commitment? 

 Does it communicate 
promise for the future? 

 Does it create an image of 
something that cannot be 
seen today, but is possible 
tomorrow? 

 Does it focus on ends not 
means? 

 Does it define success? 

 Does it use present or future 
tense? 

 Does it use clear, concise 
language that all 
stakeholders can 
understand? 

 
character education, 
citizenship, collaboration, 
communication, creativity, 

and critical thinking.  
 

 Core process skills by graduation to include 
collaboration, refection, problem solving 
and critical thinking 

 Learning immersed in real-world application 
through community and business 
partnerships 

 Future-focused planning for each student as 
an individual for goal setting, progress 
monitoring and reporting 

Team B: Readying each student for success: 

 Citizenship and character education 

 Digital resourcefulness 

 Teamwork and collaboration 

 Communication:  listening, speaking and 
writing 

 Creativity and imagination 

 Critical thinking 

Team C: To live the future of their choosing, the 
Francis Howell Community must provide: 

 An authentic and real-world learning 
experience in an environment that is 
flexible, inclusive, caring and responsive 

 A collaborative, supportive environment 
where stakeholders are very satisfied to 
make public schools their first choice 

 An academic environment where students 
grow and continuously ready themselves 
for college and career. 

 A life preparation environment where 
collaboration, communication, critical 
thinking, creativity, connectivity, and 
character guide behaviors and actions 

Team D: To be real-world ready, students will 
need to: 

 Be prepared for post-secondary education 

 Be equipped to succeed no matter the 
career path 

 Be socially and emotionally prepared to 
collaborate and communicate with others, 
be respectful and trusting, and value 
individual differences 

 

Team E: Celebrating Learners’ growth and 
improvement today 

 Builds confidence and self-sufficiency 

 Rewards citizenship and appropriate 
behaviors and actions 



 Equips learners with the skills and 
knowledge to be life-long learners 

 Models actions that lead to teamwork and 
appreciation 

 Rewards responsibility and accountability 

 Fosters resourcefulness and risk taking 
  

Team F:  To be the premier school district that 
provides all students a successful path to 
college, career and life readiness by ensuring 
each student has: 

 Confidence:  self-assurance of abilities and 
qualities 

 Knowledge: Acquired experience and 
educational skills, tools and strategies 

 Wisdom: Applied knowledge, common 
sense and insight 

 Character: Possessing noble traits like 
integrity, honestly and courage 

Team G:  Every student will graduate with 
college, career and life ready skills 

 Students have demonstrated mastery of the 
academic knowledge and skills to complete 
college-level coursework 

 Students have the knowledge, skills and 
work habits and character traits essential 
for success in the workforce. 

 Students possess the growth mindset that 
empowers them to be successful 
employees, add value to their communities 
and world, and be culturally aware and 
respectful. 

Team H:  The skills for success in tomorrow’s 
workforce include: 

 Adaptability 

 Knowledgeable 

 Technological 

 Partnerships 

 Relationships and Connections 

 Re-Tool and Life-long Learning 

 Problem solving 

 Continuous Improvement 

Team I:  Every student will graduate with skills 
that prepare them to be college, career and life 
ready 

 Students have demonstrated mastery of the 
academic knowledge and skills  



 Students have the knowledge, skills and 
work habits and character traits essential 
for success in the workforce. 

 Students possess the growth mindset that 
empowers them to be successful 
employees, add value to their communities 
and world, and be culturally aware and 
respectful. 

Team J:  Every student will graduate prepared, 
committed and ready to grow into college, 
career and life opportunities 

 Students have demonstrated mastery of the 
academic college readiness skills and 
knowledge  

 Students have developed social, emotional 
and healthy behaviors that lead to career 
opportunities 

 Students possess healthy behaviors and 
actions that enable them to add value to 
their communities and world, and be 
culturally aware and respectful. 

  



 

Core Values Ideas 

Current Values Criteria for evaluating a Core 
Values statement 

Table Team draft of a new core values 

Values/Beliefs: Francis 

Howell School District is 

committed to the following:  

 Providing a 

consistent and 

comprehensive 

education that 

fosters high levels of 

academic 

achievement    

 Operating safe and 

well-maintained 

facilities    

 Providing a safe 

learning environment 

for all students    

 Recruiting and 

retaining a high 

quality staff    

 Promoting parent, 

community, student, 

and business 

involvement in 

support of the school 

district    

 Ensuring fiscal 

responsibility    

 Developing 

responsible citizens 

   

 Operating as a 

professional learning 

community    

 Making appropriate 

Criteria for evaluating a value/ 
commitment statements: 

 Does it manifest our mission 
and vision? 

 Is it compelling and based 
on a belief we would not 
compromise? 

 Is it a guiding principle that 
guides behaviors and 
actions? 

 Is it clear and easy to 
understand? 

 Does it create an 
unwavering and unchanging 
guide? 

 Is it something we will hold 
each other responsible and 
accountable for our actions? 

 Is it something we would 
want future staff members  
to support? 

 Does it have a commitment 
to describe what we would 
do to move the belief to 
action? 

Team A: 
Diversity: Diverse cultures will be embraced and 
values 
Community: Working together to provide 
support for students birth through post 
secondary 
Leadership: Ensuring student voice, choice, 
leadership, and decision-making 
Safe, nurturing environment: Fostering a culture 
of trust, respect and commitment 
Active Engagement: Provide learning 
opportunities that are real-world, active, 
innovative, and experiential 
Accountable:  Valuing shared responsibility and 
accountability for actions and results 
Innovation:  Valuing self-motivated Students and 
employees willing to take risks and be life-long 
learners 
 

Team B 

 Life Long Learning 

 Resourcefulness 

 Shared Responsibility and Accountability 

 Flexibility and Adapting to Change 

 Diversity 

Team C: 
High Expectations:  Providing a consistent and 
comprehensive education that fosters high levels 
of academic achievement for all 
Safe and Inclusive:  Operating a safe and 
inclusive learning environment for all students 
Partnerships: Promoting parent, student, 
community and business engagement in support 
of the dynamic teaching and learning 
opportunities 
Fiscal Responsibility:  Being good stewards of 
the community’s resources 
Continuous Improvement:  Support Professional 
Learning Communities to ensure all student 
grow and improve 



use of technology    

 

Life-Long Learning:  Cultivating staff and families 
to provide role models for students in support of 
life-long learning 
Digital Citizenship:  Developing responsible 
consumers and creators of media and 
technology. 
Support Systems:  Provide educational support 
systems to meet the individual needs of all 
students 
 

Team D: 
Flexibility: Be adaptable to change. 
Diversity: Value cultural diversity 
Service: Make civic action and community 
service the standard 
Transparency: Be data driven and share progress 
and results 
Continuous Improvement:  Promote growth and 
improvement in everyone 
Compete: Benchmark against the best high 
school districts in the nation 
Partnership:  Promote engaging opportunities 
for partnership with business and the 
community to provide real-world learning 
experiences supporting both students and 
teachers. 
Workforce:  Recruit, develop and retain a high-
quality workforce 
Self-directed Learners:  Promote student goal 
setting and ownership of their learning. 
Safety:  Provide a safe, secure, inviting 
environment in which students and teachers can 
be successful. 
 

Team E: 

 Trust 

 Integrity 

 Student-centered 

 Dedication 

 Innovation 

 21st Century Skills 

Team F: 

 Trust: Communicating and collaborating 
with transparency, dignity and respect 

 Growth: Fostering a collaborative 
environment for innovation and life-long 
learning by celebrating progress 



 Citizenship: Developing compassionate 
citizens who actively contribute to their 
community and society 

 Community: Engaging families, businesses 
and other partners to ready students for 
their future 

 Safety: Provide for a healthy and safe 
learning environment for all students 

 Responsibility: Acting on behalf of our 
stakeholders with transparent financial 
management and staff development 

Team G: 

 Readiness: Provide a consistent, 
collaborative, comprehensive, technology 
embedded education that fosters college, 
career, and life skills readiness 

 Safe: Provide a safe working and learning 
environment 

 Diverse: Recruit and maintain a high quality 
and diverse staff mindful of cultural 
differences 

 Accountable: Promote shared accountability 
with students, staff, parents, community, 
legislators and businesses. 

 Life-Long Learner: Promote a life-long 
learning environment 

 Responsible: Encourage stakeholders to be 
responsible in their efforts to adequately 
fund the education of tomorrow’s workforce 

Team H: 

 Growth 

 Adaptability 

 Citizenship 

 Accountable 

 Commitment 

 Inclusive 

Team I: 

 Achievement 

 Community 

 Student-Centered 

 Collaboration 

 Growth 

 Innovation 

 Relationship 

Team J: 



Trust:  Ensuring an environment of trust that 
fosters high levels of academic achievement 
through ownership and self-sufficiency 
Responsible: Developing responsible citizens 
who can contribute to the community and world 
Safe: Maintaining and emotionally and physically 
safe learning and teaching environment 
Relationships: Creating meaningful, healthy, 
reciprocal relationships between the district and 
the community 
Diversity:  We celebrate and encourage diversity 
in all aspects of our learning community 

 

 
 
The final product of the day was to draft a Preferred Future Statement to summarize the work 
of the day and to share with stakeholders to get their feedback between the Vision/Setting 
Direction Retreat and the final meeting of the plan team. 
 
 

Strategic Foundation or Preferred Future 

Mission Statement:  Our Core Purpose 
 
Why do we exist? 

Vision Statement:  Our Preferred 
Future 
Where are we headed? How will we 
know when we are there? 

Future: 
Mission:  
 
Motto:   
 
 

Future: 
Vision:   
 
 
 

 Core Values:  How we act and behave 
What do we stand for? 
   
Future: Core Values 
Everyone is committed to the following core values: 

 

 
 




